IIporpama €BponeiicbKkoro 6aHKy peKOHCTPYKIII Ta PO3BUTKY

[Iporpamu €Bpomneiicbkoro 6aHKy peKOHCTPYKIli Ta po3BUTKY (Aani — €bPP)
IUIST MaJioro Ta cepeHboro Oi3Hecy, SKa J03BOJs€ 3alydaTH JdOCBITUEHUX
KOHCYJIbTAHTIB 3a]1J151 BUSIBJICHHS TTOTPeO Ta pOo3BUTKY Oi3HECY.

Otxe, Manuil Ta cepeaHidl Oi3HEC € KaTali3aTOPOM EKOHOMIKM OaraTrbox
kpain. Haitgactima mpo0OieMa, 3 KO CTHUKAETHCS BEJIWKAa KIUIBKICTh BIIACHUKIB
0i3Hecy — cmpoba CcaMOCTIHHO BHPIMIMTH Ti NUTaHHSA, IO MOTPEOYIOTh
npo¢deciiHOro 30BHIIIHBOIO BTPYYaHHS, a TaKOX BIJACYTHICTb PO3YMIHHS
e(eKTUBHOTO BHKOPUCTaHHsA HasBHUX KomTiB. Tak, €BPP 0yno crBOpeno
nporpamy, sika J03BOJISIE€ 3allydaTH JTOCBIAUEHUX KOHCYJIbTAHTIB 3a/J1s BUSIBIICHHS
noTped Ta po3BUTKY OizHecy. B pesympraTi poOOTH 13 30BHINIHIMU
KOHCYJIbTAaHTAMU Y BJIACHUKIB OpraHizaliil 3’ ABISIOThCS 1HCTPYMEHTH, HABUYKH 1
HEOOX1/IHI 3HAHHS Ui MIABUIICHHS BHYTPIIIHHOI €()EKTUBHOCTI Ta AKTHUBHOTO
PO3BUTKY.

Ha Bumie3a3HaueHi KOHCAaATUHIOBI MPOEKTH W COpSIMOBaHI TpaHTHU
(6e3moBopoTHa ¢iHaHCcOBa nomomora) y posmipi 50% Big uucToi BapTOCTI
(6e3 I1/IB). I'panTn HamarOTHCS 3aBIAAKHA pecypcaMm ITOHOPIB: €Bponeiicbknii Coro3,
ypsa IIBenii, ypsan Cnonydenux IlratiB Amepuku Ta CnemianpHuii DoHI
AxtionepiB €bPP.

€BbPP nonomarae:

-3HaUTH TpoQeciiHUX KOHCYJNbTAHTIB Ta 3aly4uTH iXHI 3HAHHSI Ta
ITHCTpYMEHTH JJIs1 po3BUTKY Bamioro 6i3Hecy;

- OLIIHUTHU MoTpeOu Bammoro 6i3Hecy;

- CYIIPOBOJIMTH MPOEKT B1JI CAMOTO IMOYATKY J0 Oro 3aBepIleHHS;

- KOMIICHCYBAaTH YacTUHY BapTOCTI TpoekTy y po3mipi 50% Bia BapTOCTI
npoekty (6e3 IIJIB), anme uHe Oimbme 10 000 eBpo Ha omgHE MIANPUEMCTBO; IS
IPOEKTIB 3 eHEProePeKTUBHOCTI KOMIIEHCALlisl CTAHOBUTD 75%.

Bumoru 1o 6i3Hecy, 1110 MOK€ OTPUMATU FPAHT HA KOHCAJITUHIOBUM MPOEKT:

- OubIIe 2-X POKIB HA PUHKY;

- 6inpmre 50% KoMmIaHil HaJeKHUTh TPOMaasiHaM Y KpaiHu,

-Bix 10 10 250 cmiBpoOITHUKIB y IITATI KOMIAHI1;

- MOTEHII Al IJIsl PO3BUTKY;

- rapHa JIIJIOBa pemnyTallis BIaCHUKIB,

-moTpeba y 3ajdydeHHl KOHCylbTaHTa (y MepIly 4epry, mo HE3HaAHOMHUM
KOMIIaHIii HampsiMKam).

KoHcanTuHroBuii mnpoekr Mae OyTHM OpI€HTOBaHMN Ha Taki HANpPSIMKH:
1H(opMalitHI TEXHOJOT1l, CUCTEMH SIKOCTI, CTpPATErisi, €KCIOPTHUN KOHCAJITHUHT,
MapKeTHHI, OpraHi3ailiiHe KOHCYJbTyBaHHS, oOlepaiiiiHa e(EeKTUBHICTB,
IH)KEHEepHI1 pillieHHS, eHeproeeKTUBHICTD, YIPaBIiHHS (iHAHCAMMU.

[lpuknanu peandi3oBaHUX MPOEKTIB MOXKHA 3HAWTH 32 HACTYIHUMH
MOCUJIAHHSIMU:

- OnTumizaiig Oi3HEeC-IPOIECIB Y MEIUYHOMY LIEHTPI;

- BiockoHaneHHs KOPHOPATHBHOIO VIPAaBIiHHSA JJis BUPOOHHKA BOASHUX

GbiabTpiB;
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- Po3po6ka BeO-caiTy AMCTpUO’I0TOpa €IEKTPOTEXHIYHOI NPOIYKIII;

- Po3po0Oka cucrtemu yrpaBiiiHHS iHGOpMaIli st AUCTpUO 10TOopa;

-3acTocyBaHHS €HEPro30epiraynx TEXHOJOTIH y Mepexki CIOPTUBHUX
KJIYOiB;

- Po3po6ka crparerii po3BUTKY AJIsI OniepaTopa po3ApiOHOT TOPTiBi;

- PO3BUTOK HOBOTO KaHANy MPOAAXy Y BUPOOHUKA PO3XIIHUX MaTEpialliB;

- BipoBaJUKEHHS] CUCTEMU SIKOCTI Y BUPOOHUKA OYTHUIILOBAHOI BOJIH ;

- Po3po6ka HOBOro OpeHay /s BUpOOHUKA COJIOIONIIB.

[TpoeKTHHI IUKIT CKJIAIA€THCS 13 9 KPOKiB (LIEPErJISTHYTH TYT).

Kpoku 10 crapTy KOHCAaATHHIOBOrO MPOEKTY (y CEpeHbOMY OIpaIIOBAHHSI
3asBKHW TPUBAE Bia 2 10 4 THXKHIB):

1 kpok. 3aBaHTAXWUTH AaHKETYy, 3alMOBHHUTH 1i Ta HaJICIaTH, pa3oM 13
HEOOX1IHUMH  JOKYMEHTaMHd Ha  pPO3TJsA]  Ha  €JIEKTPOHHY  ajpecy:
knowhowukraine@ebrd.com.

2 xpok. [lepeBipka Haganux nokymeHTiB €bPP.

3 xkpok. 3ycTpiu 3 npeacraBHukamu €BPP.

4 xpok: 3aTBEpKCHHS KaHIUATypHU MANPUEMCTBA HA Y9acCTh y Mporpami.

S KpoK. /loHeceHHs pillleHHs 10 KOMIIaHii, 10 M0/1aja 3asBKY.

[lepenik HEOOX1THMX TOKYMEHTIB:

1. SIxicHa CKaH-KOTIisl aHKETH-3asBKH 3a IMiAMUCOM IUPEKTOpPa KOMIaHIi.

2. SIKicHa CKaH-KOIIisl BUTSTY/BUMUCKH 3 JIEPKABHOT'O PEECTPY KOMIAHIN abo
€JEKTPOHHHUHN BUTAT 3 JIEP>KaBHOT'O PEECTPY 3a OCTaHHIN a00 MOTOYHUM POKH.

3. SkicHa ckaH-komisi (piHAaHCOBUX 3BITIB (popmu 1 Ta 2) 3a ocTaHHI 2 POKH,
IO 3aBIpeHI IMEYaTKOI JIep>KaBHOrO OpraHy Hpo iX OTpuMaHHS abo 10 SKHUX
MPUKIAJIEHO €JIEKTPOHHI KBUTAHII NPO NPUUHATTA 3BITY AEPKaBHUM OpPraHOM;
s @OIl — piyHI MOTATKOBI ACKIaparii.

4. KonpropoBa CKaH-KOMis CTaTyTy Kommadii (abo Komii BCIX CTOpPiHOK
nacnopty juis ®OII).

Takox, HEOOX1JHO HAJATH 3asBKYy 3a HacTynHuM mnocwianHsMm: HAJIATU
3ASIBKY HA KOHCAJITUHTI OBUIA ITPOEKT.

Bin6ip koHCynbTaHTa BiIOYBA€ThCS yepe3 Mpolenypy MiHi-renaepy. KmieHt
obupae KoHCyinbTaHTa cepea oTpumanux Big €bPP xammumaris. KiieHT Takox,
MOX€E JTOJAaTKOBO MPOMOHYBATH 1HIINX KOHCYJIHTAHTIB, ajle TAKOMY KOHCYJIbTAHTY
HEOOX1IHO OyJe MPOWUTH mMpoleaypy mnpe-kBamidikamii 3rifHO 3 MpoIeaypaMH
€BPP nepen moyaTrkom MpoOEKTY.

[cHyIOTH 1HIIII OHJIAH MPOAYKTH, & came:

1. Onuaitn Oi3Hec-miarHocTuKa. Business Lens — yHikanbHa muiatdopma, o
JOTIOMOYeE MPUCKIIUTUBO MOAMBUTHUCH HA BIACHUM Oi3HEC, OI[IHUTH HOr0o KIIOUYOBI
ACIEeKTH Ta HAWTU MOKJIMBOCTI JJIs MOJAJIBIIOTO PO3BUTKY O€3KOIITOBHO:

- 3arajJIbHUM CalT 3HaXOIUTHCA 3a ITOCHWJIaHHAM: Business Lens:

- CAMT AJIS KIHOK-IT AMPUEMHUIID: «JKiHKH B O13HECI».

2. KpenutyBanus. Jleram mogo MOXIMBOCTI OTPUMAaHHS KPEIHUTY TYT, A€
TaKO0>X 3a3HAauCHI BIJIMOBI/IHI KOHTAKTHI OCOOU 3 MUTAHb KPEAUTYBAHHS.
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3. Tpeninru. MokHa CHIJKyBaTH 3a aHOHCAMHU IOJAO HOBUX TPEHIHTIB Ha
cropinui €BPP: Koncynwranii mis manoro 6izaecy y_Facebook.

Hentpu miarpumku 6i3necy EU4Business:

- koHTakTH 15 llenrpiB minrpumku 6i3Hecy EU4BuSiness moxHa 3HalTH 32
NOCUJIAHHSIM:
https://drive.google.com/file/d/0B1iW_VaQn0BhV3VvX09Zcl1ZvX1k/view;

- PO JiSUIbHICTh, TPEHIHTM Ta 3axXxOAW IIEHTPIB, IO MPOBOASTHCS IS
PO3BUTKY MaJIOTO Ta CepeaHboro Oi3Hecy B VYKpaiHi, MOXXHa Ji3HATHUCH
O0e3nocepeiHbO  3B’A3aBUIMCh 13  IPEJCTaBHUKAMHM  3a  BHINE3a3HAYCHUM
nocunanHsM Mepexi llentpiB miarpumku OizHecy. MoxkHa 3BepTaTUCh [0
Oynb-IKOTO IIEHTPY 3 JAHOTO TMepelliky 3a iHpOopMaIli€lo IIOoA0 HasBHUX
MOXJIMBOCTEH JJIsi PO3BUTKY Majoro W cepeanporo OizHecy B Ykpaini. LleHTp
OiATPUMKH O13Hecy y XapKoBl 3HaXOOUThCA 3a ajpecoro: mp. HezamexHocti 2,
opic 414, m. Xapkis, 61058 abo MoxHa 3BEpHYTHCH 3a Ten.. 766-12-72/73,
a Takox, 3a e-mail: knowhowukraine@ebrd.com.
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